
Breed Improvement and Standards Committee Meeting 
Conference Call 
April 19, 2018 
 
Committee Members Participating:  Bryan Alleman, Tommy Shields, Robert Mills, Jonny Harris, 
Rodney Roberson & UBB Executive Director Hannah Wine 
 
The meeting got underway with a synopsis of the current Braford Plus program. The discussion 
started with the initial justification of limiting Braford Plus to crosses of Braford and Angus (red 
or black). Blending Braford and Angus should improve carcass quality, expand the market 
geographically for UBB registered cattle and continue a maternal focus for the UBB. Generally, 
Angus traits complement Braford attributes quite well from a beef industry perspective.  
 
While starting with quality F-1 crosses, Braford X Angus, breeders have the opportunity to 
register multiple generation half Braford-half Angus cattle as well as cattle of different 
percentages of Braford and Angus as long as all Brafords and Angus utilized are registered 
cattle and the Braford Plus cattle are exclusively of Braford and Angus heritage. 
 
Braford Plus cattle will be allowed to participate in the UBB’s Bull Development and Marketing 
program with the initial test marketing of a limited number of Braford Plus bulls expected to take  
place in the October 2018 Advancing the Breed Sale. 
 
Committee members addressed concerns over the potential for lower quality Brafords and/or 
Angus being used in this program. This could yield Braford Plus offspring that do not represent 
the best interests of Braford breeders or the UBB. The possibility of establishing objective 
performance standards for cattle utilized in this program was discussed. The committee agreed 
that for now the marketplace would be allowed to discourage the production of Braford Plus 
cattle out of anything other than productive, high quality Brafords and Angus. Objective 
standards could be revisited in the future if market acceptance fails to effectively guide Braford 
Plus breeders. 
 
The committee members universally stressed the need for breeders of Braford Plus cattle to 
focus on the value of such cattle for forward thinking commercial producers and on genetically 
enhancing that value. They agreed that shows and show cattle have nothing to do with the 
future for Braford Plus cattle.  With this real world focus driving the program, Jonny Harris 
moved and Robert Mills seconded the motion that the following statement be added to the 
official UBB narrative on Braford Plus cattle:  The UBB does not sanction nor encourage shows 
for Braford Plus cattle. The committee unanimously voted to support this message.  
 
With the Braford Plus program still in its infant stages, some UBB members and others have 
expressed an interest in expanding the program to include breeds other than Angus. A lengthy 
discussion followed with several points pro and con being considered. The primary reason the 
committee considered this option was as a method to supplement the UBB’s revenue stream.  
The committee quickly agreed that the UBB did not want to have any responsibility for 
marketing assorted Braford crosses. Crosses with breeds that are perceived as terminal sires 
were of great concern. Crosses with breeds with a show focus could yield some niche show 
heifers for the kids but also bulls that do not meet UBB objectives – bulls that the UBB might be 
expected to help market. The perception of the breed branching off in many directions without 
an overriding focus was a constant theme in the discussion. Concerns over registry 
complications were also offered as a reason to avoid opening the door too wide for additional 
breed crosses. The committee unanimously agreed to recommend that the UBB focus on 



establishing and expanding the Braford Plus program as it now exists and not support an effort 
to record Braford crosses with breeds other than Angus. 
 
With a new registration and performance system, the committee briefly discussed the 
adjustment of weights and measurements to standard ages. Rodney Roberson said that there 
would be some decisions to be made going forward as to adjustment methods and age windows 
for various performance traits as well as how to handle ET calves. He pointed out that some of 
these issues were critical because they are being used as selection criteria in the Bull 
Development and Marketing Program. He gave an example of adjusted 365-day scrotal 
circumference (SC). For the first time, these adjusted SC numbers were published in the spring 
sale catalog. He said that a minimum actual scrotal circumference value of 30 cm has always 
been used in eliminating substandard bulls from the program as yearlings.  Bulls are evaluated 
later with a higher standard by a veterinarian during the breeding soundness exams. Even 
though the yearling bulls are evaluated in a rather narrow age-range group, age influences on 
scrotal circumference can come into play and an adjusted SC standard could minimize age 
effects. Committee members agreed to recommend that the Bull Development committee alter 
their scrotal circumference standard to one based on adjusted 365-day scrotal circumference.  
 
Roberson told committee members that he would work with John Genho to gather details on the 
various trait adjustment parameters and formulas that could be considered by the committee for 
future recommendations. Once that information is accumulated, there will be another committee 
meeting to develop recommendations. 
 
There being no more current business for the committee, the meeting call was adjourned.  
 
 
 


